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Updated Governance Policy G-03
Conflict of Interest Policy

Policy Brief and Purpose

The Conflict of Interest policy is intended to help CMRB Board, Committee and sub-
Committee Members (Members), CMRB Staff (Staff) and contractors make appropriate
decisions when the issues they face involve ethical considerations. The policy cannot
cover all scenarios but provides guidance in support of day-to-day decisions.

Scope
This policy affects all CMRB Members, Staff, and contractors.

Policy

Members, Staff and contractors must not use their status or position with the CMRB to
influence or gain a benefit or advantage for themselves or others outside of the CMRB's
mandate.

Members, Staff and contractors must take reasonable steps to avoid situations where
they may be placed in a real or apparent conflict between their private interests and the
interests of the CMRB. In other words, actions or decisions that members, Staff or
contractors take on behalf of the CMRB must not provide them with an opportunity to
further their pecuniary interests.

Gifts and Gratuities
Members are bound by the gift and gratuity policy of the municipal council to which
they are elected.

Staff must not accept or receive gifts and gratuities other than the normal exchange of
gifts between friends or business colleagues, tokens exchanged as part of protocol or
the normal presentation of gifts to people participating in public functions.

Outside Activities

Members, Staff and contractors must avoid participating in outside activities that
conflict with the interests and work of the CMRB. Members, Staff and contractors will
discuss any potential conflicts with the CMRB Chair and/or the Chief Officer. This policy
is not intended to impact the ability of Members to discharge their duties as officials
elected to represent their municipalities.

Pecuniary Interests

If Members or Staff have a pecuniary interest, as defined in the Municipal Government
Act, in a matter before the Board or any of its Committees, that Member or Staff must
follow the CMRB Pecuniary Conflict of Interest Procedure.

Volunteer Activity

If Members, Staff or contractors are involved in volunteer work, the activity must not
influence or conflict with decisions relating to the CMRB outside of providing potential
insights in support of meeting the CMRB’s mandate.
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Pre-Separation

Members and Staff considering a new offer of appointment or employment must be
aware of and manage any potential conflicts of interest between their current position
and their future circumstance and must remove themselves from any decisions
affecting their new appointment or employment.

Post-Separation

Once members and staff have left the CMRB, they must not disclose confidential
information that they became aware of during their time with the CMRB and must not
use their contacts with their former colleagues to gain an unfair advantage for their
current circumstance.

Sanctions for Members found Contravening the Policy

The Board (excluding the Member(s) who is subject of the complaint) will determine
by simple majority what sanctions (if any) will be imposed, during a closed session of
the Board.

The Chair will recommend to the Board the application of sanctions which may include:
a. no sanctions be imposed
b. letter of reprimand addressed to the Board or Committee Member,
c. requesting the Board or Committee member issue a letter of apology,

d. a letter of reprimand addressed to the Municipal Council and CAO of the
municipality which the Board or Committee Member is representing,

e. publication of a letter of reprimand addressed to the Board or Committee
member,

f. a letter to the Municipal Council and CAO of the municipality which the Board
or Committee member is representing requesting that a new representative to
CMRB be appointed, or

g. other appropriate sanctions as determined by the Board.

The Board will decide through a simple majority which sanctions, if any, to impose on a
Member.
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