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Policy on External Stakeholder
Participation in CMRB Initiatives

Policy Purpose

The Policy on External Stakeholder Participation in CMRB Initiatives is intended to
provide guidance on the procedure to be followed by CMRB Administration when the
CMRB commences a new study, initiative or other work that would benefit from the
inclusion of external stakeholders as categorized below .

Scope
This policy applies to all CMRB studies, initiatives and other work undertaken by CMRB.
Policy

All briefing materials which propose a new study, initiative or other work will include a
section identifying any external stakeholders proposed to be included in the
workstream.

External stakeholders may include:

Other Orders of Government, including First Nations

Non-Member municipalities within the boundary of the Calgary Metropolitan
Region

Municipalities outside the boundary of the Calgary Metropolitan Region
Industry

Not-for-Profit Organizations

Other
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The Committee or Board responsible for approving the commencement of the work will
also approve the inclusion of proposed external stakeholders.

Effective Date

The policy comes into effect upon passage by the Board and signing by the Board Chair.
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Christopher Sheard, Chair Date




