
Calgary Metropolitan Region Board 

Land Use Committee Meeting Agenda 

November 8, 2018, 9:30 AM 

Mount Royal University, Room EC2010 

Roderick Mah Centre for Continuous Learning 

The purpose of this meeting is to convene, discuss and make decisions regarding 
recommendations to be made to the Calgary Metropolitan Region Board. 

1. Call to Order Sheard 

2. Chair’s Opening Remarks Sheard 

3. Adoption of Agenda    All 
To adopt and/or revise today’s agenda

4. Review and Approve Minutes (Attachment)    All 
For Decision To review and approve minutes from 
September 21, 2018 

Howery 

Tipman 

Copping 

Tipman 

 

5. Employment Projections Analysis  (Attachment)
For Discussion To hear a presentation from, and ask questions
of, the consultant selected to conduct the Employment Projections
Analysis

6. Interim Regional Evaluation Framework Guide  (Attachment)
For Discussion To discuss an interpretation guide meant to
provide greater clarity to the REF process

7. IREF Consultant RFQ
For Decision To grant authority to CMRB Administration to Issue
an RFQ to secure qualified 3rd party consultants to review
Statutory Plans, as required, under the IREF

8. Communications and Engagement Update  (Attachment)
For Decision To grant authority to CMRB Administration to work
with TAG to develop a consultation and engagement framework
and issue an RFP for consulting services
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9. Closed Session - HR Item

10.Next Meeting: Thursday December 6, 2018

11.Adjournment 

Sheard 

Land Use Committee Members: 

Mayor Peter Brown  Mayor Craig Snodgrass 
Councillor Gian-Carlo Carra Mayor Bill Robertson 
Mayor Marshall Chalmers   Reeve Greg Boehlke 
Mayor Jeff Genung  Councillor Tom Ikert 
Reeve Larry Spilak  Councillor Jason Montgomery 

Christopher Sheard, Committee Chair 
Dale Beesley, GOA Representative 

Upcoming Meetings: 

Land Use Committee Thursday Dec 6 - 9:30 AM Mount Royal University 
Centre for Continuous 
Learning, Room EC2010 

Board Meetings Friday Nov 23 – 9:30 AM 
Friday Dec 14 – 9:30 AM 

Winsport COP 
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Minutes of the meeting of 

the Land Use Committee of 
the Calgary Metropolitan Region Board 

held at Mount Royal University 
on Friday September 21, 2018 

Delegates in Attendance: 

Mayor Peter Brown – City of Airdrie  
Councillor Gian-Carlo Carra – City of Calgary 
Mayor Marshall Chalmers – City of Chestermere 

Mayor Jeff Genung – Town of Cochrane 
Reeve Larry Spilak – MD of Foothills 

Councillor Don Moore – Town of High River 
Mayor Bill Robertson – Town of Okotoks 
Reeve Greg Boehlke – Rocky View County 

Councillor Bob Sobol- Strathmore 
Councillor Tom Ikert – Wheatland County 

Dale Beesley – ADM Municipal Affairs 

CMRB Administration: 
Christopher Sheard, Chair 

Jordon Copping, Chief Officer 
Liisa Tipman, Project Manager–Land Use 
Jaime Graves, Project Manager-Intermunicipal Servicing 

JP Leclair, GIS Analyst 

1. Call to Order
Called to order at 9:01 AM.

2. Chair’s Opening Remarks
Chair Sheard opened the meeting.

3. Approval of Agenda

Proposed addition of Agenda Item 6: For Information  Councillor Carra will
draw attention to the Speaker Series - Peter Calthorpe Presentation hosted by

the CMRB on October 11, 2018.

Moved by Mayor Bill Robertson, Seconded by Mayor Genung, accepted by

Chair.

Motion: That the Calgary Metropolitan Region Land Use Committee approve the
agenda of the meeting including the additional agenda item.

Agenda Item 4
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4. Review and Approve Minutes

Moved by Mayor Brown, Seconded by Reeve Spilak, accepted by Chair.

Motion: That the Calgary Metropolitan Region Land Use Committee approve the
Minutes of the September 6, 2018 meeting as presented.

Motion carried unanimously.

5. Interim Growth Plan and Interim Regional Evaluation Framework

Liisa Tipman updated the LUC on work since last meeting on September 6,

2018.  Consensus was reached on the outstanding items with TAG and direction

from LUC on September 6 was incorporated.  ISL/USI presented the work

completed since the last Land Use Committee meeting.

Discussion occurred, and direction was given on some minor changes to the IGP.

IREF: Carra: Friendly amendment: 4.2.2 (notwithstanding) a and b ‘minor’ to

become ‘small-scale’ to reflect CoC process.  All were supportive.

Reeve Boelke requested that red-lined version be provided to track the changes

and Chair accepted.

Moved by Reeve Spilak, Seconded by Mayor Brown, accepted by Chair.

Motion: That the Calgary Metropolitan Region Land Use Committee recommend
for approval by the Board the Interim Growth Plan and Interim Regional

Evaluation Framework, with the changes agreed upon.

Motion carried unanimously.

6. Peter Calthorpe meeting October 11, 2018

Councillor Carra highlighted the value of attending the CMRB Speaker Series

featuring Mr. Calthorpe, who is an international thought-leader. Councillor Carra

also requested that for future Speaker Series events the Board be given more

frequent updates on how planning is proceeding.

Next Land Use Committee meeting is November 8, 2018.  The October 4

date is now a CMRB Board meeting.

7. Adjourned at 10:30.

_____________________________ 

CMRB Chair, Christopher Sheard 
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Agenda Item 5 
Submitted to Land Use Committee 
Purpose Receive For Discussion 
Subject Regional Employment Analysis 
Meeting Date November 8, 2018 

For Information 

That the Land Use Committee RECEIVE FOR DISCUSSION an update on the 
Regional Employment Analysis 

Background 

• On May 10, 2018 the Land Use Committee approved a recommendation from
CMRB Administration to undertake employment projections. The
recommendation included undertaking employment projections by Region and
by Major Employment Area.

• The intent of the Regional Employment Analysis is to develop employment
projections in a way that builds an understanding of regional significance,
defines and identifies regional employment areas, links the Growth Plan and
Servicing Plan, and focuses on building success for these areas. It will form a
background technical report and supply data to the Growth Plan and Servicing
Plan.

• On August 8, 2018, an RFP was posted on the Alberta Purchasing Connection
in support of the approved recommendation.

• Interviews and reference checks were completed as part of the review process.
A preferred proponent, Applications Management Consulting, was selected on
September 28, 2018.

• The purpose of discussion with the Land Use Committee is to become familiar
with the selected consultant, review and discuss their suggested approach,
and begin building key assumptions about the Analysis.

• The process proposed for the Regional Employment Analysis is collaborative
and iterative.

• An initial workshop will be held with the Land Use Technical Advisory Group
(“Land Use TAG”) following the Land Use Committee meeting to begin work on
the Analysis.

• The results of the Land Use TAG workshop will support the Board visioning
process and Land Use Committee discussions.
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1. Purpose of Study

The goal of the Regional Employment Analysis is to development employment 
projections in a way that supports the CMRB in understanding what defines regionally 
significant employment areas, where the regionally significant employment areas are 
located, how they currently function as a system, and what kinds of growth pressures 
these areas may face in the future. This analysis will form a background technical 
report to the Growth Plan and Servicing Plan, one input in the planning 
process. 

2. Consulting Team

2.1. Lead Consultant 

Applications Management Consulting (“Applications”) has been selected as the preferred 
proponent for the Regional Employment Analysis. Applications has worked with several 
municipalities in the Calgary region and other important growth regions in the province, 
including each of the oil sands areas in Alberta as part of the Comprehensive Regional 
Infrastructure Sustainability Plan (CRISP) development in these areas. Applications is 
familiar with the challenges of planning at the regional scale having developed similar 
forecasts for the Edmonton Metropolitan Region Board (EMRB). 

2.2. Study Advisory Group 

Given the interconnected nature of the Growth Plan and the Servicing Plan, an 
important ingredient in the successful completion of this project is considering the 
development parameters, servicing and transportation issues (opportunities and 
constraints) that affect the forecasts and the ability of the region to maximize its 
growth potential.  

Applications has assembled a team of experts to provide the CMRB with advice 
regarding the definition and potential for growth in the major employment areas. This 
“Study Advisory Group” will support the CMRB at key decision points during the study. 
This team includes forecasting, planning, infrastructure and transportation expertise. 

3. Project Deliverables

There are five (5) key deliverables proposed for this project. These deliverables are 
intended to support the Growth Plan and Servicing Plan with background technical 
study. 

1. Employment forecasts for the region: Based on a projection of regional
population growth, the consulting team will develop a regional employment forecast
for the study area. The consulting team proposes to identify four (4) employment
scenarios.

Attachment: “Regional Employment Analysis Presentation”-Applications Management 
Consulting 
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2. Identify and define major employment areas: The consulting team will scan
existing and proposed employment areas for consideration as “major employment
areas”. This will include the adoption and application of criteria that will include, but
not be limited to, types of employment, scale (size and number of jobs), capacity
for development and regional significance. The criteria will be selected by the
Board with support from the TAGs, the consulting team, key stakeholders
and others as identified.

3. Identify opportunities and constraints that may influence the growth of
major employment areas: To inform the Growth Plan and Intermunicipal
Servicing Plan, it is important that consideration be given to both the opportunities
and constraints that exist in accommodating non-residential growth in the major
employment areas. The “Study Advisory Group” will provide input into key decision
points during the study, culminating with providing recommendations for
consideration in the Growth Plan and Intermunicipal Servicing Plan.

4. Project how the major employment areas can be expected to grow and
change: Using Applications’ Employment Forecasting Model, the allocation of
employment to the major employment areas will be completed for each of the
scenarios defined earlier in the project. This analysis will provide an estimate of the
land area required to support the allocated growth in each major employment area.
This will allow for a determination of the adequacy of the selected major
employment areas to facilitate the types of growth defined for each scenario.

5. Provide recommendations for incorporating the employment analysis into
the Growth Plan and Intermunicipal Servicing Plan: To ensure the work
provides useful input into the Growth Plan and Intermunicipal Servicing Plan the
proposed Study Advisory Team will consider forecasting, planning, infrastructure,
and transportation implications of the employment forecasts.

All work completed in the study will be documented and provided in a project report. 
The project report will include a summary of learnings and recommendations emanating 
from the analysis for consideration in the final Growth Plan and Intermunicipal Servicing 
Plan. 

4. Collaboration

The Consulting Team will work collaboratively with the Board, Committees, and TAGs 
by using multiple touchpoints and a transparent process. This will help to ensure that 
the project addresses the needs of the CMRB in the most efficient and open manner 
possible. The consultant team will work with the TAGs and the Board to identify key 
stakeholders and incorporate local knowledge and experience into the analysis. 

Public consultation and engagement would be identified and undertaken by the 
professional consultation and engagement team to be retained as part of the broader 
Work Schedule. Input on key questions would be garnered through the broader 
consultation initiative. 
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5. Multiple Scenarios

Applications is proposing that the Regional Employment Analysis develop and consider 
four (4) scenarios. The purpose of providing multiple scenarios is to ensure the vision 
and values of the CMRB can be openly and transparently considered during the 
analysis. 

It is proposed that the forecast include two (2) key dimensions, economic growth 
(status quo vs economic diversification/change) and spatial development patterns 
(where this growth could be located in the region). These will be discussed and 
confirmed. 

• The first dimension is the economic structure of the future Calgary economy. A 
continuation of the ‘status quo’ from an economic structure perspective would 
be a continued reliance on the energy sector and diversification of growth 
around this core. Of course, the regional, provincial and world economies are 
evolving. As a result, it is important to consider how these changes could affect 
the Calgary regional economy. Diversification of the local and regional economy 
will be significantly influenced by the provincial, national and international 
economies that are current and future trading partners.

• The second dimension is the spatial distribution and density of development. The 
nature of non- residential development has been evolving and the forecast 
should consider how this evolution will continue and affect the location 
preferences and density of development. 

6. Land Use Committee Discussion

To support work on the Regional Employment Analysis, the Consulting Team would 
benefit from the input of the Land Use Committee on the following: 

1. What would the Committee hope to achieve from the Analysis?
2. Who are the key stakeholders that should be included in the Analysis?
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3. Does the Committee have any additional input that would support the consultant
and TAG moving forward?

7. Next Steps

Input from the Land Use Committee will be used to support a workshop to be held with 
the Land Use TAG on the Regional Employment Analysis. The purpose of the workshop 
is to discuss the overall project and determine its goals and direction. The Consultant 
Team and CMRB Administration will use the outcomes of the TAG workshop to support 
further discussion at the Land Use Committee and the Board visioning. 
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Regional Employment Analysis

November 8, 2018
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Purpose of the Study

• The goal of the Regional Employment Analysis
is to:

– Support the CMRB in understanding what defines
regional significant employment areas

– Identify where they are located

– Identify opportunities for growth

– Identify barriers to development

– Identify approaches to planning for these areas
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Project Deliverables

• Regional employment forecasts

• Definition of major employment areas

• Opportunities and constraints influencing 
growth of these areas

• Project how major employment areas may 
grow and evolve

• Provide recommendations for incorporating 
the employment analysis into the Growth Plan 
and Intermunicipal Servicing Plan
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Collaboration

• The work required to successfully complete this 
analysis needs to be collaborative.

• The consulting team is committed to working 
with the Study Advisory Team, LUC and TAG as 
well as all CMRB members to maximize the 
benefit of the work and build on the vision and 
values of the CMRB.

• Study and analysis processes will be transparent 
to ensure the results of the analysis have value.
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Multiple Scenarios

• Value added to this process is being able to
look at different scenarios of employment
growth.

• The dimensions of growth include:

– Structure of the economy

– Spatial distribution of development

– Others
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Economic Structure & Spatial 
Distribution 
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Next Steps

• Initial input from LUC

• Initial input from TAG and municipal experts

• Gather data required to complete the analysis

• Work with Study Advisory Team as well as 
LUC/TAG regarding key inputs into the analysis 
and share results along the way to completion 
(these points in the study are to be 
determined)…
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Agenda Item 6 
Submitted to Land Use Committee 
Purpose Receive For Discussion 
Subject IREF Interpretation Guide 
Meeting Date November 8, 2018 

For Discussion 

That the Land Use Committee RECEIVE FOR DISCUSSION a proposed IREF 
Interpretation Guide. 

Background 

• On June 22, 2018 the Board approved the Interim Regional Evaluation
Framework (IREF) process.

• On October 4, 2018 the Board approved the Interim Growth Plan (IGP) and
Interim Regional Evaluation Framework (IREF), which were subsequently sent
to the Minister along with the IREF process for review and approval.

• During the discussion of the IREF process at the June Board meeting, there
were several suggestions made to ensure clarity of the process by several
Board members.

• In order to reflect the comments and requests made by Board members at
that meeting, CMRB administration has drafted a proposed IREF Interpretation
Guide.

• In addition, the IREF Interpretation Guide will provide greater clarity to
interested stakeholders about the IREF Review Process.

• The intent is to gain feedback from Committee members, which CMRB
administration can use to make any necessary adjustments to the document,
before bringing the document back to the Committee for approval and referral
to the Board.

• The IREF Interpretation Guide does not, in any way, conflict with or supersede
the IREF process which was approved by the Board.

Attachment: Proposed IREF Interpretation Guide 
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1. Purpose of the Guide

To provide clarity of process for interested stakeholders and to capture suggestions 
made by Board members at the June 22 meeting. 

2. Administration Recommendation

That the Land Use Committee provide feedback on the proposed document. 

3. Next Steps

Input from the Land Use Committee will be used to make any required adjustments to 
the Guide. CMRB administration will bring the amended document back to Land Use 
Committee for approval and referral to the Board. 
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Interim Regional Evaluation Framework 
DRAFT Interpretation Guide 

1. Introduction
This Interpretation Guide outlines the practices and procedures of the Calgary 
Metropolitan Region Board (Board or CMRB) for approving statutory plan and certain 
statutory plan amendments.  

The guide provides an overview of: 

• how applications will be received by the CMRB and what the application package
should include,

• how applications will be processed by CMRB Administration,
• how recommendations to the Board will be made by CMRB Administration, and
• how the Board will review and approval process.

The Interpretation Guide does not form part of the Interim Regional Evaluation 
Framework (IREF) but is intended to increase the transparency and predictability of the 
IREF process. 

The IREF application review process is included as Attachment 1 of this guide. It 
outlines the roles, procedures and timeframes for the review of applications by the 
CMRB.  

2. Application Submission
The IREF outlines when a municipality must submit a statutory plan or certain statutory 
plan amendment to the Board for review and approval. If a statutory plan or certain 
statutory plan amendment is regionally significant, as defined in the IREF, it must be 
reviewed and approved by the CMRB before it can be approved by the council of a 
member municipality and come into effect. 

Member municipalities will submit applications for review and approval any time after 
formal review by municipal elected officials and prior to Third Reading of the bylaw. 
Each member municipality will determine at what point in their plan approval process 
applications will be circulated to the CMRB. 

The IREF provides the submission criteria that member municipalities will use to 
determine which plans are regionally significant and must be submitted to the CMRB. 
These criteria are provided in “Section 4.0 Submission Criteria” of the IREF document. 

A municipality may contact CMRB Administration to discuss regional significance prior 
to formally submitting their application. Preapplication meetings are optional, non-
binding and do not discuss the potential outcomes of the review process. Pre-application 
meetings are intended to support municipal staff in determining if an application 
should be submitted for regional review using the IREF for guidance. CMRB 
Administration will 
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not provide a formal response to a member municipality as part of the pre-application 
meeting. 

The CMRB does not provide developers or the public with preapplication advice about 
their applications. Municipalities submit applications for approval that are compatible 
with their own municipal goals and that are consistent with the IGP and IREF. 

3. Application Deemed Complete
Once submitted by a member municipality, CMRB Administration will determine if the 
application is “deemed complete” within 5 working days of receiving the application. 
Once an application has been deemed complete, CMRB Administration has a maximum 
of 25 workings days to review the application and make a recommendation of refusal or 
approval to the Board. 

4. Application Review Process
Once a plan has been deemed complete, CMRB Administration will notify all member 
municipalities that an application has been received and outline the timelines for 
review.  

A member municipality may withdraw its application at any point in the application 
review process for any reason. 

4.1. The Role of the IGP and IREF 
The primary goal of the IGP and the IREF is to ensure local statutory plans are 
consistent with long-term regional goals and interests as defined by member 
municipalities in the IGP. Once an application has been submitted, CMRB Administration 
and the third-party reviewer will use the IGP and IREF to determine if a statutory plan 
or certain statutory plan amendment is consistent with the requirements of the IREF. 

• The IGP establishes direction about growth and development in the Calgary
Metropolitan Region on an interim basis. The IGP supports the review of
statutory plans and certain statutory plan amendments by providing the criteria
against which plans will be evaluated and approved.

• The IGP was used to form the IREF.  The IREF provides the CMRB with the
means to evaluate regionally significant statutory plans and certain statutory
plan amendments.

The IREF contains two (2) parts: 
• Submission Criteria, which identify which plans are considered regionally

significant and are subject to the IREF review process, and
• Evaluation Criteria, which form the checklist the CMRB will use to determine

consistency between the statutory plan, certain statutory plan amendments,
and the IGP.

The IREF evaluation criteria used by the CMRB to make a recommendation to the 
Board are provided in “Section 6.0 Evaluation Criteria” of the IREF document. 
Applications that are deemed to be consistent with the IGP and IREF will receive 
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administrative recommendation for approval. Applications that are deemed to be not 
consistent with the IGP and IREF will receive a recommendation for refusal. 
 
4.2. Third-Party Review 
The IREF application review process approved by the Board includes a third-party 
review of an application. The purpose of the third-party review is to provide an 
unbiased assessment of an application and how it does or does not conform to the IGP 
and the IREF. The third-party may be conducted by an external consultant engaged by 
the CMRB to review the document or it may be conducted by members of the Technical 
Advisory Group (TAG). 

When member municipalities receive notification that a complete application has been 
received, CMRB Administration will identify if the third-party review will be conducted 
by an external consultant or by TAG. This decision will be made in consideration of the: 

• scale, type, and location of the statutory plan and statutory plan amendment,  
• complexity of the referral, and  
• capacity of TAG members to undertake the review within the timeframes 

required under the approval process. 

External third-party consultants must identify any real or perceived conflicts they have 
prior to being assigned a third-party review. The costs associated with an external 
third-party application review will be borne by the CMRB. 

Third party reviews are public, and reviewers are required to submit a report of their 
findings and recommendations. This report will be included in the agenda package 
provided by CMRB Administration to the Board along with its recommendation. 

CMRB Administration will consider the recommendations of the third-party review as 
part of making its own recommendation; however, CMRB Administration is not bound to 
the conclusions of the third-party review. In addition to the third-party review report, 
CMRB Administration will provide a covering report that summarizes its 
recommendation to the Board for approval or refusal and  reasons for its 
recommendation. 

5. CMRB Administration Recommendations 
Once CMRB Administration completes its evaluation of a statutory plan, Administration 
will circulate its recommendation by email to all members municipalities for their 
consideration. The circulation email will include CMRB Administration’s covering report 
and the third-party review report. 

5.1. CMRB Administration Recommendation of Approval 
When an application is recommended for approval, there will be a 28-day review 
period. During the 28-day review period, member municipalities will have the 
opportunity to review the recommendation for approval provided by of CMRB 
Administration. 
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The application approval process includes “deemed approvals”. Deemed approvals occur 
when, after the 28-day review period, there have been no challenges made by member 
municipalities to CMRB Administration’s recommendation of approval.  

To increase the expediency of the application review process, it is requested that 
member municipalities submit their letter of non-objection or of support for an 
application to CMRB Administration at their earliest convenience. If CMRB 
Administration receives a notice of non-objection or of support from all member 
municipalities prior to the close of the 28-day review period, the application will be 
deemed approved before the 28-day review period ends. 

5.2. Member Objections to a Recommendation of Approval 
If a member municipality objects to CMRB Administration’s recommendation of 
approval, the member municipality must provide its rationale in writing and circulate it 
to all members. Once a member municipality has objected to an application, the matter 
is referred to the Board. The matter is added to the next Board agenda for review by 
Board members. The Board will have the opportunity to vote on the application if it so 
chooses. 

As part of the agenda item, CMRB Administration will present the reasons why the 
application was recommended for approval. The member municipality who submitted 
the application will have an opportunity to present its reasons for requesting approval 
of the application. The member municipality who is objecting to the approval will also 
have an opportunity to present its reasons for objecting to CMRB Administration’s 
recommendation of approval. 

The Board will have the opportunity to vote on the application if it so chooses. If an 
application is refused by the Board, a member municipality may resubmit its application 
at any time. As noted in Section 4 of this document, a member municipality may also 
choose to withdraw its application at any time during the process. 

5.3. CMRB Administration Recommendation of Refusal 
When an application is recommended for refusal, CMRB Administration will advise all 
Board Members and members of municipal administrations that the application will be 
added to the next Board meeting agenda for discussion by member municipalities.  

As part of the agenda item, CMRB Administration will present the reasons why the 
application was recommended for refusal. The member municipality who submitted the 
application will also have an opportunity to present its reasons for requesting approval 
of the application.  

The Board will have the opportunity to vote on the application if it so chooses. If an 
application is refused by the Board, a member municipality may resubmit its application 
at any time. As noted in Section 4 of this document, a member municipality may also 
choose to withdraw its application at any time during the process. 
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6. Timeframes for Review
The timeframes identified within the IREF application review process are maximum 
timeframes. Whenever CMRB Administration is able to deem an application complete, 
or make a recommendation to the Board in a more expedient way, it will do so. 
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Submitted to Land Use Committee 
Purpose For Decision 
Subject IREF Third-Party Consulting Services 
Meeting Date November 8, 2018 
FOR DECISION That the Land Use Committee grant authority to CMRB 
administration to develop a Request for Qualification for third-party 
consulting services to provide application review services.  

Summary 

• On June 22, 2018 the Board approved the Interim Regional Evaluation 
Framework (IREF) process. 

• On October 4, 2018 the Board approved the Interim Growth Plan (IGP) and 
Interim Regional Evaluation Framework (IREF), which were subsequently 
sent to the Minister along with the IREF process for review and approval. 

• The approved IREF process includes a third-party review of complete IREF 
applications. The third-party review can be completed by a consultant or 
members of the Land Use Technical Advisory Group (“Land Use TAG”). 

• It is anticipated that IREF process will be approved by the Minister in late 
2018/early 2019. At that time, statutory plans will be submitted to the 
CMRB for review and approval. 

• To ensure consultant resources are in place when the IGP and IREF are 
approved by the Minister, a Request for Qualifications (RFQ) for preferred 
consultants should be developed. 

• Preferred consultants would be selected based on their ability to be 
responsive to CMRB requests, the quality of their planning experience, and 
their ability to avoid or manage conflicts with their current planning 
projects. 

• CMRB Administration will develop a Request for Qualifications for IREF 
planning consultants and receive input form the Land Use Technical 
Advisory Group (“Land Use TAG”). 
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Attachments  

• APPROVED Interim Regional Evaluation Framework (IREF) Process 

 
 

1. Background 

The CMRB will require the use of third-party consultants as outlined in the approved IREF 
process. CMRB Administration has reached out to the Edmonton Metropolitan Region 
Board (EMRB) to understand their process for selecting and retaining third-party 
consultants.  
 
The EMRB retains several consulting firms to support their third-party review process. 
When an IREF application is submitted, and once it has been deemed complete, retained 
firms review IREF applications on a rotating basis unless they have a conflict. In 
Edmonton, retained consultants must commit to meeting the IREF process timelines as 
outlined in the IREF application review process. 

2. Administration Recommendation 

That the Land Use Committee grant authority to CMRB administration to develop a 
Request for Qualification for third-party consulting services to provide application review 
services. 

3. Next Steps 

CMRB Administration will develop a Request for Qualifications (RFQ) with input from the 
Land Use TAG. The final RFQ will be posted on the Alberta Purchasing Connection. 
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Preapplication 
Discussion 
of Regional 
Signifi cance 
(Non-binding, no 
prejudice)

REF Application 
Submitted 
(Submitted after 
formal review by 
elected offi  cials but 
before 3rd Reading)

Review 
Application for 
Completeness 
(If deemed 
complete, send for 
3rd party review)

3rd Party Review 
(Consultant 
review and/or TAG 
Committee review)

Not Regionally 
Signifi cant 
(Application does 
not require regional 
review, as determined 
by applicant)

CMRB Admin 
Recommends 
Approval
(Notifi cation sent to 
members)

Review Period 

No Challenges 
to CMRB Admin 
Recommendation - 
Deemed Approved

CMRB Admin 
Recommendation 
Challenged by 
Board Member

Board Votes to 
Approve or Reject 
Application 
(Rejected applications 
may be resubmitted 
at any time)

IREF Application Review Process

Optional 
Preapplication

5 working days 25 working days Approval:  28-day Review Period
Refusal: To Next Board Meeting for Vote

Possible Board 
Decision Appeal 
Process

CMRB Admin 
Recommends 
Refusal
(Notifi cation sent 
to members)

(28 days for 
members to review 
CMRB Admin 
Recommendation)

Item 7 Attachment
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Agenda Item 8 

Submitted to Land Use Committee 
Purpose For Decision 
Subject Public Consultation and Engagement 

Update 
Meeting Date November 8, 2018 

For Decision 
That the Land Use Committee grant authority to CMRB administration to 
develop a consultation and engagement framework with TAG and issue and 
RFP for consulting services 
Summary 

• Board discussions and review of the DRAFT Work Schedule have indicated 
that public consultation and engagement is an important value of the Board. 

• The DRAFT Work Schedule assumes an opportunity for public engagement 
throughout the entirety of the planning process. This assumption was 
reviewed with the Board and confirmed. 

• CMRB Administration will work with the Land Use Technical Advisory Group 
(“Land Use TAG”) to develop a framework that outlines the general direction 
and requirements for the public consultation and engagement process.  

• The framework would form the basis of a Request for Proposal to engage the 
appropriate communications and engagement consultant. 

• The selected consultant would work with the Board, Committees, TAGs and 
CMRB staff to develop a detailed consultation and engagement plan.  

• The purpose of engaging a consultant is to build the capacity of the CMRB to 
undertake consultation and engagement work and to offer suggestions on 
best practices, engagement techniques, and engagement platforms. 

• To support the Board’s vision for significant public communications and 
engagement, a consultant should be retained in 2018 to begin the process. 

• A consultant would be selected based on the quality of their proposed 
consultation and engagement process, their proposed engagement 
techniques, their plan for incorporating the values of the CMRB, and the use of 
best practices, or other. 
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1. Purpose of the Proposed Process 

To develop a framework for the public consultation and engagement process leading to 
the posting of a Request for Proposal for a public consultation and engagement specialist. 

2. Administration Recommendation 

That the Land Use Committee approve a recommendation for CMRB Administration to: 

• work with TAG to develop a framework the public consultation and engagement 
process, and 

• develop a Request for Proposal (RFP) for an appropriate consultant. 

3. Next Steps 

Input from the Land Use Committee discussion will be used to guide further work with the 
Land Use TAG as described above. 
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